REMONDIS®

WORKING FOR THE FUTURE

Public Private Partnership.
Our water management for local authorities
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REMONDIS Aqua offers partnership
| models tailored to your needs for the ef-
i ficient and cost-efficient implementation
| for municipal water management

remondis-aqua.com




See our web page for
more information. You can
also contact us via email
or telephone for further
information

> SERVICES

Take care of municipal activities through
partnerships in the future

Public authorities will be faced with a series of challenges during the 21st century. National and in-
ternational need to be developed to ensure high quality levels in relation to energy supply and waste
disposal. The partnership models from REMONDIS Aqua enable collaborative development of suc-
cessful municipal concepts for cost-efficient implement of your water management systems — from
planning and implementation through to smooth operation. Avail of the benefits of cooperating with

a skilled partner.

> Overview of our performance profile

Management model

= Management of technical and/
or commercial operation of the
systems plus supplementary
services

= Ownership of and investment
in the systems remain with the
municipal partner, although
support can be provided

Cooperation model

= Establishment of a collective
cooperative business

= Planning, financing and
construction of systems by
cooperative business

= Qperation of systems by a
cooperation partner

Operator model

= Management of technical and/
or commercial operation of the
systems plus supplementary
services

= Planning, financing and
construction of future-oriented
investments by REMONDIS Aqua

Our partnership models offer flexible types of cooperation. The local authority itself determines the level of involvement

Management model

As operating manager, we take on the functional responsi-
bility for technical and/or commercial processes. The local
authority can fulfil its obligations and remain the owner
of the fixed assets. Municipal operating staff can be also
be provided to the operational management company. The
result is efficient management with high potential savings.
Your citizens can benefit from consistently high quality
standards with stable costs.

Cooperation model

Long-term planning capability and risk minimisation through
cooperation are the key features of the cooperation model
thanks to the optimal division of tasks. By establishing a co-
operative business, the local authority's influence is ensured
and it can participate directly in the company's success. The
benefits of efficient management can be integrated in the
model.

The municipal involvement is often agreed at between
74.9% and 51 %. A secure and future-proof concept which
can only benefit your local authority.

Operator model

The operator model follows the concept of a public private
partnership. It has been in practice for many years and has
been successful on both a national and international scale.
As a partner to local authorities, we take responsibility for
the planning, financing, construction and management of
systems. The local authority remains responsible from a
public perspective and also retains control over costs. By
choosing our operator model (operator agreement), you are
laying the foundation for a secure and reliable service on
which your citizens can rely in the future.
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